











COMPANY HISTORY AND
OFFERING

The small sports shop“ Sport-Tiedje”in the northern German
town of Schleswig has grown to become Europe’s largest
specialist store for home fitness goods and one of the most
well-known onlineretailersforfitness equipment worldwide:
the Fitshop Group. The company was founded in 1984 in
Schleswig by Ulrich Tiedje, a former top-league table tennis
player. Twelve years later, the computer scientist and former
basketball player, Christian Grau, joined the company and
became co-ownerin 2001. Since Ulrich Tiedje stepped down
as an owner of the company that bore his name, Christian

Grau has run the company as its sole owner since 2011.

Since its rebranding in 2024, the company, including all its

stores and webshops, now operates under the name Fitshop.

This name highlights the focus on selling fitness products

(instead of selling general sporting goods or being a gym).

Starting in 1999, customers could order fitness equipment
online from sport-tiedje.de, thereby laying the foundation
for the company’s further growth. After initially selling many
different items online (e.g. inline skates, table tennis
tables, athletic shoes, fitness equipment), the company
quickly began specialising in a niche: large fitness
equipment for home use. These machines are very
service and consulting-intensive as well as logistically
challenging. “Many other retailers rushed into the online
market to sell athletic shoes and textiles which were
easy to ship while neglecting the more complicated

sale of larger equipment,” explains owner Christian
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Grau. “We concentrated on filling this niche and already had
our first orders from China after only a few weeks. In the
T-Online search engine, - the leading search engine in
Germany at that time — we occupied the top 177 results for
the search term ‘Kettler”

Consistent implementation of the
multichannel approach with an online
and store presence

The strong online presence in Germany formed the foundation
of the further expansion. From the very beginning, Fitshop
was using a multichannel strategy long before it became an
established marketing term. The successful German webshop
was soon translated into other languages. At the same time, the
company began building and expanding its network of bricks
and mortar stores specialising in fitness equipment. Because
of the proximity of its headquarters to the Danish border,
Danish was logically the first language for the webshop to be
translated into in 2003. Additional languages soon followed.
Today, Fitshop sells and rents home fitness equipment and
accessories through over 25 webshops in 12 languages.

The growth of its online presence was soon followed by
the construction of new stores. In 2003, Fitshop celebrated
the opening of specialist shops in Munich, Frankfurt and
Berlin. The international expansion began in 2004 with the



opening of stores in Vienna and Zurich. 2013 marked the
start of physicalstores expanding into non-German-speaking
territories with shops in Brussels and Amsterdam operating
under the name T-Fitness. As of 2015, expansion into non-
German-speaking markets was conducted under the Fitshop
trademark which the group came into ownership of after
acquiring the Dutch company OZI Sport. In July 2017 under the
Fitshop trade name, the first fitness specialist store was opened
in Poland (Warsaw), and Fitshop Paris opened its doors in 2019.

Acquisitions & cooperations
strengthen the business

In April 2015, the Group was able to buy a leading competitor
in the Benelux region by purchasing OZI Sport. At the time,
OZI Sport ran four fitness specialist shops under the Fitshop
brand in the Netherlands (Bodegraven, Den Haag, Rotterdam
and Roosendaal) as well as the domains fitshop.nl and fitshop.
be. Furthermore, the domains fitness-rent.nl and fitness-dump.
nl also belong to Fitshop. Theses domains offer an innovative
rental service and sales platform for second-hand fitness
equipment. With the acquisition, the company also gained a
central warehouse in the Netherlands that functions as a hub
for the growing business in the Benelux region.
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In November 2015, the British fitness specialist Laidir Leisure
Ltd., was acquired which sells home fitness equipment under
the brand ,Powerhouse Fitness” via nine stores (at that time) in
England and Scotland as well as via the website powerhouse-
fitness.co.uk. Furthermore, the nationwide known own brand
Bodymax belongs to Laidir. “Laidir”is Scottish Gaelic for “strong”
and is characteristic of the founder David P. Webster OBE who
was a renowned weightlifter, strongman and enthusiastic
participant in the Scottish Highland games. He founded the
company in 1980. The reason for the company’s founding was
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to purchase weights and strength training equipment for the
Scottish amateur weightlifting association (SAWLA), of which
he was the president at the time. In 1995, David P. Webster
was bestowed the title “Order of the British Empire” (OBE) by
Queen Elizabeth Il for his contributions to the sport. In 1983
and 1986, his two sons, Nigel and David Jr. joined the company.
The primary focus was on supplying gyms until the first store
was opened in Glasgow in 1987. Over the years, numerous
other fitness specialist shops were opened in Scotland and
England. Since 2000, Powerhouse was also selling products
via its website www.powerhouse-fitness.co.uk. In 2011,
Powerhouse Fitness introduced its own brand, BodyMax.
Starting in March of 2024, Powerhouse Fitness also began
operating under the name Fitshop.

In 2023, Fitshop opened a new logistics centre in Osterroenfeld
in northern Germany. The 51,000 square metres of warehouse
storage space offer plenty of room for future growth. In
November 2023, Fitshop opened an express warehouse in
Obernau (canton of Lucerne) in Switzerland to faster serve their
Swiss customers.

In December 2024, Fitshop acquired the trademark rights to
Kettler fitness equipment in the EU, EFTA and Turkey along with
the webshop and warehouse stock from the Swiss Trisport AG.
Fitshop owner Christian Grau comments that, “we have been
partners with Kettler since the opening of the first Sport-Tiedje
shop in Schleswig in 1984. The strong Kettler brand has been
with us since day one of our company’s history. Kettler will now
be an important part of the Fitshop brand family.”

Good advice is essential - both for home
fitness equipment and in professional
settings

“Our company philosophy is to offer our
customers the best product for their needs

at the optimal price-performance ratio.”
Owner and CEO Christian Grau

These aren't merely empty words, and the company has the
stats to prove it. With the largest team of specialists in the
market - including numerous sports scientists, former
competitive athletes and personal trainers — our customer
service actively lives by the motto “We live fitness”. This is true
during the purchasing process for suitable equipment as well
as any assembly and consultation services up to and including
specific training advice. The company’s success speaks for
the concept: In August 2020, the company served their three
millionth customer. “Satisfied customers are important to us,”
states Grau. “When the equipment matches the need of the



user, the customers reach their fitness goals faster and will
recommend us!” For example: After the first order from a small
town in Greenland, we could observe over the years how the
order frequency from Greenland increased from one per month
to four and five as Fitshop’s reputation gradually worked its
way up the western coast of Greenland via word-of-mouth.

The target group is broad: from hobbyists remaining active in
their senior years to Olympic athletes, Fitshop appeals to people
of allages and fitness levels looking to stay fit and healthy. Buyers
are also those persons, who want to work actively with their
body, who want to improve their fitness and flexibility, who
want to define muscle groups with strength training or who
want to lose weight with cardio training. Furthermore, Fitshop’s
selection of goods includes boxing equipment, products for
wellness and recovery as well as play and leisure equipment
for children.
Fitshop customers appreciate not only the service and advice
but especially the quality of the products. The result: a low
return rate. The close ties to manufacturers in Europe, Asia
and America and the status as a major buyer ideally positions
Fitshop to bring exclusive, new products to the market.
“Whenever a revolutionary new product enters the European
market, we are usually the first to offer it to consumers,” says
Grau. For many famous brand names, the company is their
largest sales partner in Europe.

Being the specialist for home fitness equipment, the Fitshop
Group currently has the biggest online range of products in
stock with more than 7,000 products. Grau explains:

“For us, quality and service go hand in hand,
because the purchaser will only have fun
and success in their workout with a machine
that meets their needs and suits their goals”

Over 150 employees work at Fitshop in the three customer
care centres in Schleswig (for customers in Germany, Austria,
Switzerland, Poland, the Czech Republic, France, Spain, ltaly,
Scandinavia and worldwide delivery), in the Dutch town of
Bodegraven (for customers from the Benelux region) and
Glasgow (for Great Britain and Ireland). Fitshop's Fitness experts
also offer customers advice in the shops, create fitness analyses
and suggest workout plans. “For an effective home fitness
workout, the customer has to know how to properly perform
the exercise with the equipment,” says Grau.
All employees of Fitshop are as sports-enthusiastic as himself:
JThat's transferred to our customers as well’, says Grau. After an
in-store purchase, the Fitshop staff delivers the equipment to
the customer’s premises, install it, and answer further questions.
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Besides home fitness equipment, Fitshop offers a wide ranging
selection of professional equipment for business customers like
gyms, companies, hotels, physiotherapists or fire brigades. The
specialists from Northern Germany ensure optimal planning
and realisation of fitness facilities — a service, which is used by
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more and more companies for creating an inhouse fitness room
for employees. ,This field is strongly expanding. We expect a
distinct growth, because more and more companies realise
the positiveeffects of fitness facilities for the satisfaction and
health of the employees’, Grau explains. The list of high-profile
customers is long: from footballers and other competitive
athletes to actors, actresses and media personalities, on
to entrepreneurs and top-ranking international political
leaders. When an American president was using a hotel gym
during an important security conference and was missing his
favourite piece of equipment, Fitshop was able to help on
short notice. The favour attracted new customers: In the last
five years, Fitshop has outfitted more than 100 embassies and
consulates in Germany and abroad with fitness equipment.



SUCCESSFUL OWN BRANDS

Another asset of Fitshop’s range are its own brands: Kettler,
cardiostrong, Taurus, Darwin Fitness, BodyMax, cardiojump,
Duke Fitness, Taurus Wellness and YOGO. Each brand has a
distinct identity and serves different customer groups.

With the purchase of the trademark rights to the fitness
equipment from Kettler, Fitshop gained control of the most
well-known brand in German fitness history. For over 75
years, the Kettler brand has stood for quality and durability.
The brand awareness is over 90% in Germany. The fitness
equipment in the entry-level and mid-range price categories
are distinguished by their high degree of functionality,
outstanding craftsmanship and excellent value for money. The
Kettler brand includes a wide range of cardio machines as well
as some strength equipment. Kettler's product selection is
rounded out by a wide array of accessories.

The cardiostrong brand was introduced in 2010 with a focus
on home endurance equipment. These machines feature
timelessdesignswithcompactfootprints,foldingmechanisms,
multiple training programmes and comprehensive
entertainment options optimised for home use. They
appeal to first-time buyers with an eye for quality, ambitious
endurance athletes, convalescents and families. The top
devices in their respective categories are licensed for semi-
professional commercial use, e.g. in hotels or company fitness
areas.Theassortmentof cardiostrong machines coverselliptical
cross trainers, stationary bikes including recumbent models,
treadmills and rowing machines. Many of these devices were
ranked best in their category in various product comparison
tests. In 2020, the German Institute for Service Quality (DISQ)
and n-tv, a television news channel, recognised cardiostrong
as one of their top three favourite fitness equipment brands,
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and the customers they surveyed later chose cardiostrong
as their no. 1 favourite in December 2021. cardiostrong also
won the German Brand Award multiple times, most recently
in 2024.

The brand Taurus was founded in 2008 and boasts maximum
performance. Numerous cardio and strength training machines
are offered under this brand name as well as a wide selection
of smaller items for functional training, weight training, boxing
and general fitness accessories. The products are designed for
intense workouts and are therefore very sturdily built. Target
customers are professional athletes and private customers
with highest requirements for performance and safety. Many of
the devices from Taurus are authorised for semi-commercial or
full-commercial use. Hotels, health care facilities (rehab clinics,
physiotherapists), personal trainers, gyms and institutions
(police, fire fighters, prisons, military) value the longevity,

the high manufacturing and product quality as well as the
attractive price performance ratio of Taurus equipment. The
wide range of items allows business customers to completely
furnish their facilities in the unified Taurus look. The Taurus
brand was selected by the German Institute for Service Quality
(DISQ) and n-tv in 2020 as one of their three favourite fitness
equipment brands. From 2019 to 2023, Taurus also received
the Plus X Award as the “Best Brand of the Year” in the fitness
equipment category. The German Brand Awards chose Taurus
as their “Winner”in 2025.

cardiostrong

TAURUS

KETTLER
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The Darwin Fitness brand, was introduced in 2015 with a
focus on cardio and strength training equipment with sporty,
modern designs. The products are orientated towards price-
conscious beginners for moderate training intensities. The
equipment from Darwin Fitness offers proven quality in
the entry-level segment since they undergo (as all the other
own brand products aswell) the Fitshop quality management
process.

The Duke Fitness brand was added in 2019 and makes
affordable cardio equipment and weights for light training.
Customers who want to bring more movement into their
everyday life will appreciate the solid build quality of the
devices with modern designs.

The brand BodyMax is an own brand created in 2011 by the
British affiliate of Fitshop and offered mainly in the UK. The
BodyMax products range is broad and spans nearly all areas of
the fitness market: endurance and strength machines, smaller
items and fitness accessories, mini trampolines and a wide
array of dumbbells and barbells, weight plates, weight benches
and strength sport articles. BodyMax is one of the most well-
known strength training brands in Great Britain.

FEEETS

cardiojump, is a brand launched in 2019 that offers outdoor
and mini trampolines as well as other products related to sport
and movement, for example the inflatable airtrack mats.

Taurus Wellness was established in 2020 and provides massage
devices and wellness products. The brand currently offers
massage chairs in different sizes and colours as well as massage
guns and body analysis scales.

The newest brand, Yogo, was introduced at the end of 2024.
With this brand, Fitshop is entering the market for sporting
goods and toys, starting with table tennis balls and rackets for
outdoor use.

FITNESS
& BodyMax
(3 cardiojump®
) vk
YOGO

More information about the awards for individual products and
brands can gladly be provided upon request by contacting:
christian.werner@fitshop.de



THE MARKET FOR FITNESS
EQUIPMENT-B2B AND B2C

The fitness equipment market can be divided into two
main areas:

1.The outfitting of gyms and fitness studios, companies,
hotels, clubs, medical facilities and other institutions like fire
departments and prisons (B2B)

2. The sale of homefitness equipment directly to end customers
for private use in the home (B2C)

The commercial market is essentially dominated by
manufacturers like Technogym, Life Fitness, Precor and
Johnson Health Tech (Matrix) who sell their products
directly to the largest fitness studio chains. With smaller
fitness studio chains and other B2B clients, the market
share of dealers like Fitshop is considerable higher since the
projected volumes are lower and therefore often too small
to be of interest to manufacturers for direct sales. The B2C
market for fitness equipment is part of the sports market. In
2022, this European market was worth around €50 billion.
The largest sports markets in Europe were (in 2022, source:
Statista, McKinsey, ECDB):

+ France (with a volume of approx. €14bn)
+ Germany (with a volume of approx. €13bn)
+ Great Britain (with a volume of approx. £9bn)
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Other important markets for Fitshop are, e.g. Switzerland with
a sports market volume of approx. CHF 2.2bn and Austria with
a market volume of approx. €4bn (in 2022, source: Statista, GfK).

The sale of fitness equipment makes up approx. 2-4% of the
overall sports market, implying a European market volume of
between €1bn and €2bn.

Fitness devices and accessories are typically distributed
via the following channels:

+ Fitness specialist shops (bricks & mortar and online): The
home fitness market in Europe is characterised by a myriad of
very different market participants usually limited to national
or regional markets. There are practically no home fitness
specialists like Fitshop who are active multinationally and
manufacturer-independent, with online and physical shops
and comprehensive analysis and consultation services.

+ Pure play online retailers with a fitness focus: There are a
few vendors who operate nationally or across Europe, but
they often concentrate on a certain set of goods (nutritional
supplements, strength sports, functional training, CrossFit).

+ Sporting goods dealers (bricks & mortar and online): The
share of sporting goods stores in the fitness equipment
market is steadily declining. Since these companies (e.g.
Sports Direct, Decathlon and the multitude of individual
specialist sport shops belonging to the Intersport network)
cannot economically maintain the welltrained staff required




for sophisticated fitness machine consultations, and other
products (mainly textiles) generate a higher revenue per
available square meter in their stores, the selection of fitness
machines from these shops is dwindling. In the areas of
fitness, they focus more on smaller items and accessories (e.g.
dumbbells, mats, massage rollers) and fitness apparel.
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+ General e-commerce, e.g. Amazon, Argos, Otto, Costco etc.

+ Seasonal, limited-time, heavily advertised individual items
from large retailers including supermarkets (Tesco, Aldi, Lidl)
and non-food vendors (Argos, Tchibo): Due to the complexity
of the business, these offers have been notably decreasing
over the years especially with regards to cardio equipment.

“As the leading specialist Retailer for
home fitness equipment, we were able
to consistently strengthen our market

advantage.”
Owner and CEO Christian Grau

There are many reasons to believe the growth will continue
unimpeded: Consumers are increasingly more health conscious
and taking active responsibility for their health. Demographic
changes can also result in opportunities for Fitshop: People
want to stay fitter for longer and therefore buy more fitness
equipment to use at home. More people are also regularly
working remotely and want to complete their workout
conveniently in the home before or after work.
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FACTS ABOUT THE FITSHOP GROUP

The distribution of revenues as presented according to country
and category based on external sales figures of the group

companies:
Other lliptical cross trainer
| Other /e ptical cross trainers
Austria N\
N
BeNeLux -
Weights - Exercise bik
_ SALES ACCORDING SALES ACCORDING - Exercise bikes
Switzerland — TO COUNTRIES . TOCATEGORIES
Strength .
equipment

Great Britain —

Rowing machines

Treadmills

+ €134m in revenue in 2024
+ Over 40 years of experience on the home fitness market

+ 600 employees in Europe, including 150 customer service staff
from 13 countries (customer service in twelve languages)

+ Over 75 service technicians in decentralised operation
(with over 60 transport vehicles)

+ Highly qualified staff including sports scientists,
competitive athletes, personal trainers etc.

+ 69 specialist shops in Germany, Great Britain, the
Netherlands, Austria, Switzerland, Belgium, Poland,
Denmark and France (more than 26,000 m? of sales floor)

+ Online selection with over 7,000 products

+ Over 60,000 m? of high-bay storage space in Osterroenfeld
(DE), Bodegraven (NL), Glasgow (GB) and Obernau (CH)

+ 98% stock availability
+ More than 3.8 million customers

+ Over 250,000 processed orders in 2024
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WEBSHOPS, ADDITIONAL
WEBSITES AND SOCIAL MEDIA

UsE

FITNESSGERATE

FURIHR ZUHAUSE BB

JETZT ENTDECKEN

SEBASTIAN CAMPMANN
PRODUK Hallo, mein Name ist Sebastian Campmann und
ich méchte Ihnen in diesem Video eine kurze

Webshops Additional websites Social media
fitshop.d .cardiost .

wwitshop.ae frwcardiostrong.com E https://www.fitshop.co.uk/blog/
www.fitshop.at www.kettlersport.com
www.fitshop.co.uk www.cardiostrong.de

P J E www.youtube.com/@fitshop_uk
www.fitshop.ch www.cardiostrong.es
www.fitshop.fi www.taurus-fitness.com

P n www.facebook.com/fitshop.co.uk/
www.fitshop.gl www.taurus-fitness.de
www.fitshop.li www.taurus-fitness.es

P www.instagram.com/fitshop uk/
www.fitshop.be www.bodymax-fitness.com
www.fitshop.dk www.darwin-fitness.de E https://uk.linkedin.com/company/
www.fitshop.es www.darwin-fitness.dk fitshop-uk
www.fitshop.fr www.darwin-fitness.co.uk https://www.tiktok.com/@
www.fitshop.it www.darwin-fitness.es fitshop uk
www.fitshop.nl www.darwin-fitness.fr
www.fitshop.no www.darwin-fitness.nl

www.fitshop.pl
www.fitshop.pt
www.fitshop.cz
www.fitness-dump.be
www.fitness-dump.nl
www.fitness-rent.be
www.fitness-rent.nl

www.t-fitness.com
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MANAGING DIRECTORS

Christian Grau,
Managing director
Fitshop GmbH

CEO, IT, Logistics, Sales & Service B2C

While still a student, Christian Grau (born 1976) began working for Ulrich Tiedje’s
sports shop. Since then, the fitness expert and former regional-league basketball
player has remained dedicated to the business, became co-owner in 2001 and
expanded Fitshop to Europe’s largest specialist store and online retailer for home
fitness equipment. As of 2011, Christian Grau is the sole owner of Fitshop GmbH. He
is the CEO and managing director of Fitshop.

Sebastian Campmann,
Managing director
Fitshop GmbH

Purchasing, Stores & B2B, Fitshop Iberica

Sebastian Campmann (born 1980) has been managing director at Fitshop since 2010.
After studying sports science he held various positions in the company since 2007, he
served amongst others as a store manager in Cologne. As managing director, he is
responsible for the store network, the purchasing department and the development
of the own brand portfolio.

Dr. Bernhard Schenkel,
Managing director
Fitshop GmbH

Marketing, Corporate Development, Finance, Human Resources, Fitshop UK and
Fitshop NL

Dr. Bernhard Schenkel (born 1977) is managing director since July 2012 and is
responsible for the areas of marketing, corporate development, human resources,
financing and the affiliates in the United Kingdom and the Netherlands. After
receiving his doctorate from the University of Mannheim, the sports enthusiast with a
business administration degree began working as assistant to the CEO at Celesio AG.
In his six years at the company, he progressed through many positions to ultimately
become Director Global Strategic Marketing & Business Innovation.




COMPANY AWARDS
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TEST
BESTER
ONLINE-SHOP

UMFRAGE
KUNDENZUFRIEDENHEIT

FOCUS 16/25 | DEUTSCHLANDTEST.DE

DEUTSCHLANDS BESTE
ONLINE-SHOPS 2024
FITSHOP GMBH
Gesamtsieger
Sportgerate
Kundenurteil zu 10 Anbietern - disq.de

DEUTSCHES INSTITUT
FUR SERVICE-QUALITAT
GmbH & Co. KG

AWARDS

Fitshop has been awarded regularly
as one of the best retailers for Fitness
equipment.

In a nation-wide survey by the
German magazine Focus and
Deutschland Test about customer
satisfaction with online shops,
Fitshop received the title of “Best
Online Shop” for the eighth time in
arowe.

Consumer research into “Germany’s
Best Online Shops 2024" by the
German Institute for Service Quality
(DISQ) and the television news
channel n-tv led to Fitshop being
named “Overall Winner | Sports
Equipment  Shop”  Additionally,
Fitshop claimed 1st place in the
areas ‘“customer service’, “price-
performance ratio” and “shipping
and returns”. Fitshop received the
title for the eighth consecutive time.

Handelsblatt

BESTE

Online-Hindler
1. Platz
2024

Branchenvergleich:
10 Online-Handler fur Fitnessgerate
ServiceValue GmbH
14.05.2024

DEUTSCHLAND
TEST
BELIEBTESTE

FAMILIEN-
UNTERNEHMEN

FITSHOP
PLATZ 1IN SCHLESWIG HOLSTEIN
PLATZ 3 IN DEUTSCHLAND

VERBRAUCHERZUFRIEDENHEIT
UMFRAGE

FOCUS 09/24 | DEUTSCHLANDTEST.DE

In 2024, Fitshop was once again
named “Germany’s best Online
Shop”. The top (online) retailers
werenamedintherepresentative
customer surveys, and out of
all the distinguished shops
for fitness equipment, Fitshop
took 1st place for the seventh
time in succession. The survey
was conducted by the market
research firm ServiceValue on
behalf of the German business
newspaper Handelsblatt.

Fitshop was chosen as Germany’s
third favourite out of a thousand
family businesses in a survey
held by Deutschland Test and
Focus Money. Fitshop was also
selected as the most favourite
family business in the federal
state of Schleswig-Holstein.
More than 125,000 consumers
participated in the survey.



BRAND AWARDS
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Weiteremplehiung
Sport
Jahresanalyse Dex. 2021
70 Anbietes
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WE LIVE FITNESS

F I T H P Fitshop GmbH
Flensburger Strafe 55 | 24837 Schleswig

Europe’s No.1for Home Fitness +49 4621 42 10 0 | info@fitshop.de | fitshop.com/en



